
Needs Assessment Applications due 10/23/2019 (NOON).  

CLASSIFIED STAFF NEEDS ASSESSMENT APPLICATION 

Fall 2019  

 

Name of Person Submitting Request: Robert Jenkins 

Program or Service Area:  Grounds 

Division: Administrative Services 

Date of Last Program Efficacy: November 2018 

What rating was given? Continuation 

Current Number of Classified Staff:  5 FT:  PT:  

Position Requested: 1 Grounds person (#1) 

Strategic Initiatives Addressed: 

http://www.valleycollege.edu/about-sbvc/office-of-

president/college_planning_documents/documents/strategic-

plan-report-working-doc-8-25-15-2.pdf ) 

 

6.1.4 Maintain landscaping that is 

attractive and well suited to the climate  

 

 

Replacement ☐  Growth ☐X 

 
If you checked replacement, when was the position vacated?  ________________ 

 

1. Provide a rationale for your request.  (Explain, in detail, the need for this position.) 

The Grounds Department maintains the campus grounds, including daily trash and litter 

collection; maintenance of grass, shrubbery, and trees; irrigation control and maintenance, as 

well as assistance to the Athletics Department in maintaining competition-level sports fields. The 

campus was divided by zones and assigned to each staff member for complete accountability, 

whether mowing, trash pickup, trimming, irrigation maintenance. The re-assignment included 

numerous areas/pockets that were not being maintained. In an effort to maintain the landscaping, 

it is sometimes necessary for everyone on the Grounds crew to focus on a particular area. The 

focus on a particular area of the campus, from time to time, is necessary to maintain the 

landscaping at an acceptable level.  

 

The Grounds crew is responsible for approx. 65 acres, which does not include buildings. This 

averages out to approx. 13 acres/man for all trimming, mowing, and trash pickup on campus. 

 

The crew spends the first couple of hours each day picking up trash and other debris around the 

campus. This equates to 20% of their shift picking up trash with the current level of acreage and 

students. The FTES is expected to grow in the next 2 years. Additional students and additional 

acreage will produce additional trash. 

 

 

2. Indicate how the content of the department/program’s latest Efficacy Report and/or current EMP 

supports this request and how the request is tied to program planning. (Directly reference the 

relevant information from your latest Efficacy Report and/or current EMP in your discussion.) 

As per the documentation on pages 3 – 8 of the M&O efficacy report completed November 

2018, the performance of the grounds staff is stretched to the limits. With an increasing student 

population every year, the amount of time needed to maintain the campus will increase as well. 

The principal weakness of the department is a staffing level that does not meet the daily needs of 

the campus. Many of the more complex grounds requests, such as tree trimming, mulching, 

http://www.valleycollege.edu/about-sbvc/office-of-president/college_planning_documents/documents/strategic-plan-report-working-doc-8-25-15-2.pdf
http://www.valleycollege.edu/about-sbvc/office-of-president/college_planning_documents/documents/strategic-plan-report-working-doc-8-25-15-2.pdf
http://www.valleycollege.edu/about-sbvc/office-of-president/college_planning_documents/documents/strategic-plan-report-working-doc-8-25-15-2.pdf


aerating and fertilizing go unfilled for weeks, until there is a break in the school schedule, 

summer time, or some other factor. Vacations, illness, long-term absences, and other dynamics 

of life affect consistent attendance. Age is already a factor on those with lengthy careers. Current 

budgets do not allow for additional staff at this time. 

 

 

3. Indicate any additional information you want the committee to consider (for example, regulatory 

information, compliance, updated efficiency, student success data, planning, etc.). 

The appearance of the campus is the first impression students and their families see when 

arriving. First impressions are critical when students and their families are deciding to attend 

here. Unkempt lawns, shrubbery, trees, and excessive trash lying around parking lots and 

buildings instantly give visitors the impression that San Bernardino Valley College does not care, 

which is the exact opposite of our mission.     

 

One member of the grounds crew spends at least 20% of his time (after picking up trash) 

completing tasks in support of events every day. This leaves the remaining four grounds 

personnel to take care of the rest of the campus. 

 

 

4. What are the consequences of not filling this position? 

The challenge to maintain our campus will come at the cost: additional sick leave, frustration 

among staff, and the inability to maintain an acceptable level of appearance of the campus. Some 

areas of the campus are skipped at the expense of special event support or absenteeism. An 

increasing student population will only add to the workload.    

 

 

 

 


